Annex C — Decision Rules Table
Version 1.0, effective 01.06.2026. Complete gate-to-score-to-tier-to-decision logic. Cross-references Section 4.1 (discretionary quota), Section 4.3 (gate), and Section 5.3 (thresholds).
	Condition
	Decision outcome
	Next action

	Fails administrative completeness check
	Returned for completion; clock does not start until complete
	Coordinator notifies applicant within 10 working days

	Compliance gate, Fail
	Rejected or returned for fundamental revision
	Written gate failure notification; applicant may reapply in a future round

	Compliance gate, Mitigation required
	Held pending mitigation; scoring does not commence until resolved
	Up to 10 additional working days to provide required evidence

	Compliance gate, Pass
	Proceeds to scoring
	Gate outcome documented; added to next committee session agenda

	Score below 60
	Rejected
	Applicant notified with written explanation and reapplication guidance

	Score 60 to 69, Services tier
	Approved or Approved with Conditions
	RAA drafted within 10 working days of notification

	Score 60 to 69, Big Project tier
	Not approved as Big Project; may be redirected to Services
	Coordinator discusses redirection with applicant

	Score 70 or above, Big Project (public/research)
	Approved or Approved with Conditions
	RAA drafted

	Score 70 or above, Big Project (private company)
	Approved or Approved with Conditions; Participation Committee review initiated
	RAA and Participation Agreement drafted in parallel

	Score below 80, Strategic/Core (new project)
	Not approved as Strategic/Core; may be redirected to Big Project
	Coordinator discusses redirection with applicant

	Score 80 or above, Strategic/Core
	Approved or Approved with Conditions
	Multi-party RAA drafted; no Participation Agreement unless market-facing component identified

	Score 75 or above (any tier)
	Priority Access candidate
	Note added to project record and allocation log

	Score 85 or above (any tier)
	Strategic Fast-Track candidate
	Fast-track timeline: gate to notification in 10 working days

	Discretionary admission (Section 4.1)
	Admitted by AI Factory Manager; scoring waived; gate, contracting, and compliance apply in full
	Manager documents admission rationale; coordinator initiates gate immediately

	Approved with Conditions
	Conditional; contracting does not proceed until conditions satisfied and confirmed in writing
	Applicant given defined timeframe; coordinator confirms before initiating RAA



