Annex A — Project Access Application Form (PAAF)
Version 1.0, effective 01.06.2026. Complete all sections. Incomplete forms do not proceed to gate assessment. Submit via the BRAIN++ web portal or directly to your assigned BRAIN++ coordinator.
Section 1 — Administrative and Legal Information
	Field
	Applicant response

	Legal name of organisation
	

	Registration country
	

	Operating region (Bulgaria / SEE / Other EU)
	

	Company registration number
	

	Website
	

	Candidate type (startup / SME / scale-up / research team / public sector / sovereign AI initiative)
	

	Primary contact: name, title, email, phone
	

	Project owner: name, title, email
	

	Technical lead: name, title, email
	

	Legal or compliance contact: name, title, email
	


Conflict of interest declaration: does the applicant organisation or any named individual above have an existing relationship (employment, advisory, investment, family, or other material relationship) with BRAIN++, Sofia Tech Park, any named ecosystem partner, or any known Selection Committee member? If yes, provide details.
Section 2 — Project Description
2.1 One-paragraph project summary (maximum 150 words):
2.2 Problem being addressed and target beneficiaries:
2.3 Proposed AI solution and current maturity level (concept / prototype / MVP / product):
2.4 Why BRAIN++ support is needed at this specific point in the project's development:
2.5 AI models, methods, and architecture proposed:
2.6 Training, fine-tuning, inference, or data-processing workflow:
2.7 Dataset sources, rights, quality, and preprocessing plan:
2.8 Expected technical outputs (models, services, benchmarks, datasets, prototypes, deployments, reports):


Section 3 — Access Tier Requested
Select one:
☐  Services (short-term, exploratory, up to one week, free of charge)
☐  Big Project, Public/Research (milestone-driven programme, public institution or research team, free of charge)
☐  Big Project, Private Company (milestone-driven programme, startup or SME, mandatory investment track)
☐  Strategic/Core Project (national or EU strategic significance, free of charge, submit supporting documentation)
For Big Project applicants: provide brief evidence that all five elements (compute, personnel, workspace, datasets, structured delivery) are genuinely required.
Section 4 — Self-Assessment Against the Five Scoring Criteria
For each criterion, state your self-assessed score (out of the maximum shown) and provide supporting evidence. Not binding on the Selection Committee, but the primary structured evidence base for scoring.
4.1 Technical Excellence and Feasibility (max 25). Self-assessed score: __ / 25. Evidence:
4.2 Impact Potential (max 25). Self-assessed score: __ / 25. Evidence (include any letters of intent, pilot agreements, or market validation):
4.3 Scalability and Sustainability (max 20). Self-assessed score: __ / 20. Evidence (summarise the post-project sustainability plan and any follow-on interest; the full basis is provided in the Business Plan Appendix under Section 9):
4.4 Team and Execution Capacity (max 15). Self-assessed score: __ / 15. Evidence (named individuals, roles, relevant track record):
4.5 Strategic Alignment with BRAIN++ (max 15). Self-assessed score: __ / 15. Evidence (map explicitly to BRAIN++ priority sectors and Grant Agreement KPIs):
Section 5 — Resource Request with Justification
Each resource type must include a specific quantity, a timing plan, and a justification linking the request to project milestones and workloads.
	Resource type
	Quantity
	Timing plan
	Justification

	H200 GPU hours
	
	
	

	GB200 GPU hours
	
	
	

	Senior expert hours per month
	
	
	

	Junior expert hours per month
	
	
	

	Co-working seat-months
	
	
	

	External datasets budget (EUR)
	
	
	

	Token budget, locally inferenced open-weight frontier models on BRAIN++ infrastructure
	
	
	


Minimum viable allocation (if partial allocation is acceptable, state the minimum that would allow the project to proceed):
Resource efficiency statement (how the requested resources are proportionate to project objectives and how underuse will be avoided):
External API access to closed commercial models and third-party API subscriptions are not covered by BRAIN++ and remain the applicant's responsibility.
Section 6 — Milestones, KPIs, and Stage-Gate Schedule
Required for Big Projects. Optional for Services.
	Milestone
	Target date
	Concrete deliverable
	KPI or acceptance criterion
	Dependencies and risks

	M1
	
	
	
	

	M2
	
	
	
	

	M3
	
	
	
	

	M4 (if applicable)
	
	
	
	


Section 7 — Compliance Declarations
The applicant confirms each of the following (tick to confirm and note any gaps with a mitigation plan):
☐  Data ownership: the applicant holds or can document the rights to all data proposed for use, including third-party datasets and pre-existing models or software.
☐  IP: there are no IP encumbrances preventing use, deployment, or dissemination of the project outputs as described in Section 2.
☐  GDPR: data processing can be conducted under an appropriate legal basis with appropriate safeguards. Legal basis identified: ____
☐  EU AI Act: the proposed AI system has been assessed against EU AI Act risk categories. Assessed risk level: (Limited-risk / High-risk / Unacceptable / Not yet assessed). For high-risk: compliance milestones included in Section 6.
☐  Cybersecurity: the applicant meets the minimum security and access control requirements for the BRAIN++ infrastructure and can implement the required data isolation and credential management controls.
Section 8 — Economic Participation Screening
Required for Private Company Big Project applicants only. Assessed separately by the Participation Committee. Does not influence the Selection Committee's scoring or the access decision.
Preferred access route:
☐  Equity-free access (explain basis for requesting equity-free treatment)
☐  Participation track (continue below)
If participation track, preferred instrument type (select one or more for Participation Committee consideration):
☐  SAFE / convertible note
☐  Equity option (0 to 3% fully diluted)
☐  Recoverable grant (repayment on success or exit only)
☐  Revenue or profit sharing (1 to 3% of incremental revenue)
☐  Success fee (triggered by specific commercial events)
☐  Convertible service credit
☐  No preference, defer to Participation Committee recommendation
Proposed trigger events or commercial success thresholds:
Comments on caps, sunset clauses, or non-control rights preferences:
Instrument validation basis: the applicant's preferred access route and instrument selection above are indicative only. They must be substantiated by the Business Plan Appendix required under Section 9. The Participation Committee will not finalise any instrument unless the Business Plan Appendix demonstrates that the proposed instrument is consistent with the project's business sustainability model, its revenue or financing logic, and its underlying assumptions and evidence. Where the Business Plan Appendix indicates that a different instrument is more suitable than the one preferred here, the Participation Committee may recommend the more suitable instrument.
Financial projection for Years 1 to 3 forms part of the Business Plan Appendix under Section 9 and is required for instrument calibration, in particular for revenue-sharing and success-fee instruments. It must be provided as part of the Business Plan Appendix before Participation Committee review.
Section 9 — Business Plan Appendix (Business Sustainability)
Required for Private Company Big Project applicants. Strongly recommended for any Big Project applicant claiming a commercialisation pathway. The Business Plan Appendix is the evidentiary basis on which the Participation Committee validates the instrument selection screened in Section 8. It is submitted as a separate appendix attached to this PAAF.
The Business Plan Appendix must explain how the project will be sustained beyond the initial Big Project funding period, and must justify the financial instrument or instruments proposed in Section 8. It must address each of the following.
9.1 Continuity of operations after support ends. Describe how the project's operations, infrastructure, team, and AI workloads will continue once the initial Big Project support concludes. Identify what the project depends on during the support period (compute, expert input, data, co-working) and how each of these dependencies will be replaced, internalised, or funded after the support ends.
9.2 Revenue or financing logic. Describe the revenue model or financing logic that will sustain the project in the long run, for example product or service revenue, licensing, subscription or usage fees, follow-on investment, public procurement, or grant continuation. State the primary sustainability mechanism and any secondary mechanisms, and explain how and when the project becomes self-sustaining or secures ongoing external funding.
9.3 Underlying assumptions. State the key assumptions on which the sustainability model depends, including market size and adoption rate, pricing, customer acquisition, cost structure, gross margin, time to first revenue, and any assumed follow-on funding or partnerships. Distinguish assumptions that are evidenced from those that are projected.
9.4 Supporting evidence. Provide the evidence that supports the model and its assumptions, for example letters of intent, pilot agreements, signed customers, market validation, comparable benchmarks, term sheets, or prior traction. Where evidence is not yet available, state what evidence the applicant intends to generate during the Big Project programme and by when.
9.5 Financial projection (Years 1 to 3). Provide a financial projection covering at least Years 1 to 3, including revenue, principal cost lines, and the resulting cash position or funding gap. This projection is the basis for calibrating revenue-sharing, success-fee, and other value-linked instruments.
9.6 Assessment and justification of the financial instrument. Assess which financial instrument or instruments from the BRAIN++ framework (SAFE or convertible note, equity option, recoverable grant, revenue or profit sharing, success fee, or convertible service credit) are most suitable for the project, and justify the choice against the sustainability model, the revenue or financing logic, the stage and risk profile of the company, and the proportionality cap of 1.0 to 1.5 times the documented support value. The instrument preferred in Section 8 must be consistent with, and supported by, this assessment.
The Participation Committee assesses the Business Plan Appendix separately from the Selection Committee's scoring. The content of the Business Plan Appendix does not influence the access scoring or the access decision; it is used solely to validate and calibrate the financial instrument under the investment framework in Section 7 of D7.1.
Applicant Declaration
The undersigned confirms that all information provided is accurate and complete to the best of their knowledge, that they have read and understood the BRAIN++ Project Selection Criteria and Evaluation Framework (D7.1), and that they accept the terms and procedures described therein.
Name: ____________________   Title: ____________________   Date: ____________   Signature: ____________________


